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“Excellence in EPOS

EPOS Consulting For Your Business Needs”

Technology Requirements Management

Since 2005, EPOSability have been providing consulting ser-
vices to the Retail Industry. Our in depth knowledge of avail-
able Electronic Point of Sale (EPOS) Technology, multi-channel
retailing and the broader Retail Market ensures we are able to
work with our clients in developing EPOS and IT solutions that
are appropriate for their Retail and Technological needs, whilst
being sensitive to budgeting requirements.

Systems Testing
EPOSability appreciates that EPOS is part of the Mission Critical
Systems environment deployed by Retailers. An appropriate EPOS
System contributes to the customer shopping experience, in-
creases productivity and drives sales. EPOSability provides offsite
and instore systems testing for Back Office Servers, Tills, Printers,
EPOS peripherals, Kiosks and provides software & hardware com-
pliance testing to ensure all EPOS solutions are tried and tested.

Programme, Project & Cost Management

EPOSability practises customized Prince2 Methodology for Pro-
gramme & Project Management Services and detailed Cost
Management. We practise effective stakeholder management,
Risk Management, Change Control, Executive Reporting, Life Cy-
cle Costing and various other techniques within our overall ser-
vice. EPOSability considers cost avoidance and cost reductions

as an integral part of our service, adding value to our clients.
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